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 Alice Baker Memorial Public Library 
820 East Main Street 

Eagle, WI  53119 
Board of Trustees Meeting 
Monday, August 10, 2015 

 
APPROVED MINUTES 

 
Present: Barbara Pinekenstein, Diane Williams, Kathy Retzke, Dan West, Mimi Fey, Annie Rapacz, Nancy Wilhelm, Greg 
Hein, and Alli Chase, Library Director. Visitors: Crystal Shamsi 
 
1. Call to Order: The call to order was made by Board President, B. Pinekenstein at 6:30 p.m. 
 
2. Pledge of Allegiance 
 
3. Approval of Agenda: A motion to approve the agenda was made by N. Wilhelm and seconded by M. Feye. Upon 
voice vote, motion carried unanimously.  
 
4. Approval of Minutes from July 13, 2015: A motion to approve the minutes was made by D. West and seconded by  
D. Williams. Upon voice vote, motion carried unanimously. 
 
5. Public Comments: Mrs. Shamsi gave the board her husband, David’s resignation. Mr. Shamsi is now serving in active 
military duty and will be unable to attend meetings.  Mrs. Shamsi expressed her interest in serving on the Board in his 
place. 
 
6. Consent Agenda Items: A motion to receive and file the Consent Agenda was made by A. Rapacz and seconded by 
N. Wilhelm, motion carried unanimously. 
 
7. Village Representative’s Report:  G. Hein reported that the Village is working on the repair of roads, discussions in 
regards to police coverage and the possibility of a senior home are also taking place. 
 
8. Town Representative’s Report: D. West reported that Pieper Road is under construction.  Buses will still be able to 
get down the road.  The Town will begin work on the budget in September. 
 
9. Director’s Report:  

 Library Director Alli Chase shared her report for the Board to read. 

 Board President Pinekenstein recognized Ms. Chase and the Library Staff for their extra efforts with all of the 
summer programming.  She congratulated Ms. Chase on 10 years of service and will be bringing in cake to 
celebrate with the staff. 

 From July 14 – August7, 2015 the library hosted 22 programs with 475 participants 
 

10. Other Business: 
 
 a. Presentation by Kathryn Leverenz of the Waukesha County Community Foundation – Ms. Leverenz met with 

the Board to explain what the Foundation can offer.  They manage pledge campaigns for projects.  Projects use them 
to handle money as they are audited every year, whereas if an entity tries to raise anything over $200,000 it 
automatically triggers an audit with the IRS which can be costly.  They deal with all of the paperwork, taxes, laws, and 
you are paying for their expertise in these areas.  The minimum deposit is $20,000. Two percent of the deposit is 
taken upfront to manage the money. They hold endowments from a variety of organizations. No action was taken by 
the Board at this time. 

 
b. Library Expansion Subcommittee Report to the Library Board –  
c. Library Expansion Report  – budget forecast for operational budget – 
B. Pinekenstein presented the minutes of the Library Expansion Subcommittee’s meeting on July 29, 2015.  Items 5 
and 6 in the meeting minutes deal with the Library Expansion Budget Assumptions and the Proposed Operating 
Budget.  The Library Expansion Subcommittee is recommending to the Library Board to move ahead with 
construction of 9500 sq. foot expansion, and remodeling of the 3883 sq. foot existing space. A revised timeline was 
also presented. 
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d. Library Expansion – discussion and possible action regarding next steps – After much discussion D. Williams 
moved that the Library Board should hold a vote to go on record as supporting the proposed expansion of the library. 
M. Feye seconded the motion.  A voice vote was called (A. Rapacz-yes, N. Wilhelm-yes, B. Pinekenstein-yes, G. 
Hein-no, M. Feye-yes, K. Retzke-yes, D. West-no, D. Williams-yes) and passed 6-2.  The no votes expressed 
concerns over needing more definite financials before they could support it.  It was agreed that the Subcommittee 
needs to fine tune the maintenance costs and learn about costing out the bonding, referendum and interest costs.  It 
was suggested that the Town and Village clerks be contacted to help in this procedure. 
 

e. Discussion and possible action regarding investment options for Library Board funds – This was tabled until 
we move forward in regards to our building project. 
 

f. Consider/Approve proposals for purchase of two furnaces and two condensers – Three quotes were 
received.  There is money in the reserve account to cover costs.  A. Rapacz moved to accept Director Chase’s 
recommendation to go with Grenz Service Company.  They had the best product, warranty and price.  G. Hein 
seconded, motion carried unanimously. 

 

g. Discussion regarding vacancy on the Library Board due to deployment and resignation – Board member 
David Shamsi’s wife delivered his resignation.  The vacancy will be posted for the month.  Crystal Shamsi expressed 
interest in filling David’s position.  Mrs. Shamsi stated that they moved to Eagle five years ago.  She is the treasurer of 
the Eagle Business Association.  She is happy to see Board moving forward with the expansion plan and supports it.  
A nominating committee of D. Williams, K. Retzke and M. Feye will meet to discuss the candidates and make a 
presentation to the Board. 
 

h. Report – Eagle Nature Trail  – Board representative N. Wilhelm reported that she attended their meeting. They 
would like to be included in Ms. Chase’s articles to the newspaper.  She will include them in the library news as long 
as they get the information to her by Friday each week.  N. Wilhelm will help them with the writing of the articles. 
 

i. Budget updates from the Village and Town  – Budget work will begin in September.  State does not release 
budget numbers until August 15th.   
 

j. Discussion and possible action related to proposed preliminary library budget for 2016  – A. Chase 
presented her preliminary budget.  She too is still waiting on numbers from the state. 
 
k. Action Item – Nominating Committee for October annual meeting is established  – A nominating committee of 
D. Williams, K. Retzke, and M. Feye was created.  D. Williams provided information about the positions that are open 
for election this year. 
 

l. Discussion regarding Notice of Exemption from Waukesha County Library Levy 2015 Tax for 2016 Purposes  
– Director Chase will attend the meetings in regard to this and keep the Board informed. 

 

11. CLOSED SESSION: A roll call vote was made at 8:14 to proceed into Closed Session; Barbara Pinekenstein-yes, 
Mimi Fey-yes, Kathy Retzke-yes, Dan West-yes, Nancy Wilhelm-yes, Greg Hein-yes, Diane Williams-yes and Annie 
Rapacz-yes. 

CLOSED SESSION –   It is anticipated that there may be a motion to convene in closed session pursuant to section 19.85(1)(c) of the 
Wisconsin statutes to consider employment, promotion, compensation, or performance evaluation for any public employee over which the 
government body has jurisdiction or exercises responsibility. Upon conclusion, the Board will reconvene into open session to take any 
action required to be taken in open session. 

1. Conduct performance evaluation for the Library Director 
2. Discussion and possible action regarding salary and benefits of the Library Director 
3. Discussion and possible action regarding mutual goal setting with the Library Director 

 

These matters were discussed and the Board will proceed as discussed in closed session. Roll call to move out of 
Closed Session was taken at 9:25 pm; Barbara Pinekenstein-yes, Mimi Fey-yes, Kathy Retzke-yes, Dan West-yes, Nancy 
Wilhelm-yes, Greg Hein-yes, Diane Williams-yes and Annie Rapacz-yes. 
 

12. Future Agenda Items: Library vacancy, review of openings on Board, compensation decisions 
13. Public Comments: None 
14. Next meeting date: Monday, September 14, 2015 
15. Meeting Adjournment:  A motion to adjourn was made by D. West and seconded by D. Williams at 9:30 p.m. Upon 
voice vote, the motion carried unanimously. 
 
Submitted by K. Retzke – Alice Baker Library Board Secretary and Palmyra-Eagle Area School District Representative 


