July 10, 2023 — Director’s Report to Trustees

Residents APRIL MAY JUNE
2023 1652 1751 2442
2022 1810 1955 2484
2021 2245 2086 2653
2020 303 778 1597
2019 2379 2409 2983
Crossover

Borrowing (COB)

2023 283 239 430
2022 188 205 288
2021 288 199 251
2020 18 103 153
2019 123 87 192
True Non

Resident (TNR)

2023 381 288 469
2022 380 270 412
2021 417 321 391
2020 26 214 351
2019 466 325 481
Intersystem

Loans

2023 339 305 263
2022 313 188 396
2021 379 384 468
2020 51 49 130
2019 353 413 549

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR — THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
e InJune 2023 — 1690 items were circulated to Town of Eagle residents and
752 items to Village of Eagle residents.
e Jan - June 2023 — TEA (7771), VEA (4064)
o June 2022/June 2023 -- +24, 0.67%
Jan — June 2022/Jan — June 2023 — +294, 1.65%

Overdrive:
June -- 785

Computer Usage:
May — TEA (30) VEA (9) OTHER (7)
June — TEA (19) VEA (13) OTHER (9)

Programming:
May 14 — Cooks and Books — 8 adults




May 15 — Adult Crafting — 5 adults
May 20 — Bingo — 8 adults
May 20 — Wii Bowling — 6 adults

Upcoming Programs:

July 12 — Cooks and Books

July 12 — Snake Program

July 13 — Memory Café — Hug a Horse!

July 24 — Adult Coloring

July 25 — Bingo for Adults/Wii Bowling

July 28 — Adult Crafting

August 9 — Healthy Eating for Busy Lifestyles

August 9 -- Brain Health, Normal Aging and Dementia
August 9 — Cooks and Books

August 22 — Bingo for Adults/Wii Bowling

September 12 — Bingo for Adults/Wii Bowling
September 13 — Cooks and Books

September 29 — Photo Contest and Reception
October 17 — Lunch and Learn: Maximize Your Medicare Benefits!

June TOTALS
0-5 In-house: 3 events, 20 attendances
0-5 Outreach: 2 events, 60 attendances
6-11 In-house: 7 events, 66 attendances
Teen In-house: 3 events, 22 attendances
6-10 Passive: 11
Cumulative TOTALS
0-5 in house: 7 events, 90 attendances
0-5 Outreach: 13 events, 290 attendances
6-11 In-house: 25 events, 163 attendances
6-11 Outreach: 1 event, 75 attendances
Teen In-House: 9 events, 48 attendances
Child Passive: 13

Teen Passive: 16
Teen Summer Readers: 20
Child Summer Readers: 145
Adult Summer Reading: 132

Director Schedule: Vacation days -- August 15 — 18. Medical appointment on
Thursday, August 24 at 1:30 pm. No other appointments scheduled at this time.

Technology: no report

Tagging Project: The tagging team is currently tagging travel books in non-fiction.

LNRY



Staff Training: All staff were required to watch a 37 minute video related to customer
service. C.A.R.I.N.G. as Your Compass by July 7th.

Staff Check-In Meetings: Completed for June. Added a question to ask about one
takeaway from the training video related to customer service.

Staff Meeting: Will be held in August.



