February 10, 2025- Director’s Report to Trustees

Residents NOVEMBER DECEMBER JANUARY
2025 2323
2024 2176 2291 1711
2023 1708 1699 2015
2022 2092 1592 1894
2021 1905 1885 1398
2020 1996 1319 2806
2019 2598 2368 2439
Crossover

Borrowing (COB)

2025 238
2024 279 239 265
2023 327 358 339
2022 415 318 314
2021 283 195 117
2020 165 139 148
2019 88 84 164
True Non

Resident (TNR)

2025 276
2024 228 267 288
2023 465 367 338
2022 314 265 372
2021 406 295 191
2020 254 176 517
2019 472 294 404
Intersystem

Loans

2025 319
2024 301 285 283
2023 340 265 338
2022 312 296 372
2021 363 322 191
2020 324 180 517
2019 411 383 404

e (COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR —-THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
e In January 2025 — 1302 items were circulated to Town of Eagle residents
and 1021 items to Village of Eagle residents.
January 2024/January 2025 -- +609, +23.91%

Overdrive:
January 2025 Overdrive Magazine Usage -- 233
January 2025 Audio and eBooks — 872




Hoopla —
January 2025 Usage:

Digital AudioBook — 67
Digital EBook — 15
Digital Television — 2
Digital Movie -- 2

Udemy:

January 2025 Usage:
19 Active Users
1852.75 Minutes

395 Lectures

29 Practice Activities

Computer Usage:
January 2025 Computer Usage
TEA (4), VEA (23), Other (4)

Programming:

January 14 — Bingo — 7 adults

January 14 — Wii Bowling — 7 adults
January 24 — Game Night — 9 adults
January 25 — Book Launch Celebration — 22
January 27 — Silent Book Club — 2 adults
February 6 — Adult Crafting — 13 adults

Youth Services for January

Outreach - 181 kids

Preschool Storytime - 39

Mini- Golf - 31 people

Tween/Teen Programs - 2 programs 14 attended
Upcoming in February: Tea Party & Nerf Games

Tagging Project: The tagging team is tagging Picture Books. Alli put in a request
to purchase 16,000 RFID tags in 2025.

Reconcile in OB Online 2024: Director Chase reconciled the January 2025
bank statement (checking account) using Quickbooks Online 2024.

Taylor Computer Services: Alli worked with the A Team of Mukwonago to take
Sentinel One off of computers and put Acronis Cyber Protect on 9 computers and
a laptop.

Staff Evaluations: Alli will conduct staff evaluations in February 2025. She will
meet each staff member to talk about performance in 2024 and set goals for 2025.

Continuing Education: Alli has completed 109 continuing education hours of
which 23 were technology. Alli will need to recertify as a Grade 1 Wisconsin
director by October 31, 2025.
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