April 14, 2025- Director’s Report to Trustees

Residents JANUARY FEBRUARY MARCH
2025 2323 2013 2216
2024 1711 1510 1720
2023 2015 2087 1888
2022 1894 1856 2197
2021 1398 1950 2442
2020 2806 2572 1688
2019 2439 2354 2411
Crossover

Borrowing (COB)

2025 238 197 230
2024 265 367 245
2023 339 448 424
2022 314 290 283
2021 117 148 254
2020 148 225 174
2019 164 135 226
True Non

Resident (TNR)

2025 276 319 335
2024 288 334 292
2023 338 349 462
2022 372 344 396
2021 191 272 371
2020 517 355 228
2019 404 467 683
Intersystem

Loans

2025 319 220 222
2024 283 416 627
2023 338 352 303
2022 372 328 301
2021 191 274 484
2020 517 292 415
2019 404 359 460

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR —-THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
e In March 2025 — 1313 items were circulated to Town of Eagle residents and
903 items to Village of Eagle residents.
e March 2024/March 2025 -- +119, 4.13%
e Jan — Mar 2024/ Jan — Mar 2025 --+850, +10.55%

Overdrive:
March 2025 Overdrive Magazine Usage -- 206



March 2025 Audio and eBooks — 989

Hoopla —
March 2025 Usage:

Digital AudioBook — 68
Digital EBook — 10
Digital Television — 2
Digital Movie — 2
Digital Comics — 3
Digital Bingepass -- 1

Udemy:
March 2025 Usage:

19 Active Users

33 Courses Started
2762.75 Minutes

57 Practice Activities

Computer Usage:
February 2025 Computer Usage
TEA (13), VEA (30), Other (10)

Programming:

February 28 — Movie Night for Cooks and Books
March 11 — Bingo — 4 adults

March 11 — Wii Bowling for Adults

March 14 — Celebrate Art — 46

March 15 — Author Visit — 5 adults

March 20 — Adult Crafting — 10 adults

March 21 — Game Night for Adults — 3 adults
March 26 — Cooks and Books — 4 adults
March 26 — Cooks and Books — 10 adults
April 10 — Adult Crafting — 9 adults

Youth Services for March;
Outreach = 264 students
Preschool Storytime = 33 children
Lego Club=0

Paw-Ty = 20 kids

Find the Leprechaun = 96

Reconcile in QB Online 2024: Sarah reconciled the March 2025 bank
statement (checking account) using Quickbooks Online 2024.

Director Vacation Days:
Director Chase will be out of town on vacation April 20 — April 25.

IMLS: Think of IMLS funding as woven into the fabric of library services in
Wisconsin and beyond. If you pull on a thread, you probably won't notice. But if
you kept pulling out those threads, soon enough your blanket is going to fall
apart.
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