August 11, 2025 Director’s Report to Trustees

Residents MAY JUNE JULY
2025 1963 2604 2561
2024 1911 2256 2590
2023 1751 2442 2198
2022 1955 2484 2443
2021 2086 2653 2607
2020 778 1597 1698
2019 2409 2983 3076
Crossover

Borrowing (COB)

2025 298 410 561
2024 249 229 352
2023 239 430 438
2022 205 288 332
2021 199 251 338
2020 103 153 133
2019 87 192 132
True Non

Resident (TNR)

2025 262 442 498
2024 423 466 396
2023 288 469 444
2022 270 412 460
2021 321 391 435
2020 214 351 466
2019 325 481 427
Intersystem

Loans

2025 186 359 440
2024 522 497 412
2023 305 263 317
2022 188 396 327
2021 384 468 423
2020 49 130 209
2019 413 549 580

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR —-THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:

In May 2025 — 1123 items were circulated to Town of Eagle residents and
840 items to Village of Eagle residents.

May 2024/May 2025 -- -396, -12.75%

Jan — May 2024/ Jan — May 2025 --+447, +3.09%

In June 2025 — 1466 items were circulated to Town of Eagle residents and
1138 items to Village of Eagle residents.




e June 2024/June 2025 -- +367, +10.64%
e Jan —Jun 2024/Jan — June 2025 -- +814, +4.54%

e InJuly 2025 — 1503 items were circulated to Town of Eagle residents and
1058 to Village of Eagle residents.

e July 2024/July 2025 -- +310, +8.27%

e Jan - July 2024/ Jan — July 2025 -- +1124, 5.18%

Overdrive:
May 2025 Overdrive Magazine Usage -- 123
May 2025 Overdrive Audio and eBooks — 943

June 2025 Overdrive Magazine Usage — 192
June 2025 Overdrive Audio and eBooks — 930

July 2025 Overdrive Magazine Usage — 187
July 2025 Overdrive Audio and eBooks -- 1008

Hoopla =
May 2025 Usage:

Digital AudioBook — 57
Digital EBook — 12
Digital Comics — 3
Digital Bingepass — 1
Digital Movie — 1

June 2025 Usage:
Digital Audiobook — 86
Digital Bingepass — 1
Digital Ebook — 18
Digital Television — 3

July 2025 Usage:
Digital Audiobook — 67
Digital Bingepass — 2
Digital Comics — 2
Digital Ebook — 16
Digital Movie -- 3

Udemy:
May 2025 Usage:

22 Active Users

34 Courses Started
4371.25 Video Minutes
978 Lectures

55 Practice Activities

June 2025 Usage:
17 Active Users
27 Courses Started

ALY



5601 Video Minutes
943 Lectures
26 Practice Activities

July 2025 Usage:

16 Active Users

29 Courses Started
5966.25 Video Minutes
1096 Lectures

36 Practice Activities

Computer Usage:
May 2025 Computer Usage
TEA (5), VEA (22), Other (8)

June 2025 Computer Usage
TEA (9), VEA (23), Other (13)

Programming:

May 13 — Bingo — 5 adults

May 13 — Wii Bowling — 6 adults

May 20 — Chris Slusar — 3 adults

May 23 — Adult Game Night — 3 adults

May 28 — Cooks and Books — 13 adults

June 10 — Bingo — 7 adults

June 10 — Introduction to Lost Dogs — 2 adults
Junel2 — Hug a Horse Memory Café — 41 adults
Junel?7 — Medicare — 3 adults

June 25 — Cooks and Books — 9 adults

June 25 — Cooks and Books — 9 adults

June 30 — Badger Talks — 10 online, 15 in person
July 8 — Bingo — 10 adults

July 8 —  Wii Bowling — 11 adults

July 24 — Snacks in the Stacks — 1

July 25 — Adult Game Night — 3

July 30 — Cooks and Books — 12 adults

August 5 — Bingo — 5 adults

August 5 — Wii Bowling — 4 adults

Youth Services for May;

Preschool Storytime - 17 kids

Outreach - 141 students

3 classrooms came for a Field Trip (Eagle 2nd grade, Eagle 1st grade &
Kindergarten) - 84 students

High Interest Day at Section - 54 students

Teen Book Talk at Park View - 13 students

Youth Services for June:

SRP =197 kids

Summer Kick Off = 80 kids

Summer School Storytime = 68 students




World Art Day = 21 kids & 20 adults
Preschool Storytime = 20 toddlers
STEM Camp = 6 kids

Monday Matinee = 5 kids

Science Heroes = 21 kids

Youth Services for July:
Monday Matinee = 24

World Art Day = 58

Preschool Storytime = 28
Summer School Storytime = 49
STEM Friday = 2

J & R Aquatics Rescue = 60
Storytime at Red Roof Station = 4
Crystal Program = 12

Nerf Games =9

TNZ Magic = 31

Upcoming: Storytime on a Bus August 13th
Back to School Escape Room August 14-16th
Open House at Eagle Elementary August 28th

Bridges Library Planning Grant:

Alli put in an application for strategic planning coaching service. Alli spoke with
Melissa Mclimans and Kim Kiesewetter for a planning meeting. We will touch
base again in July when a MOU must be signed. The project would be for a 2025
- 2028 strategic plan and would last from August 2025 through perhaps February
2026. WILS sent the invoice to Bridges Library System. The first meeting will be
on Tuesday, August 12 at 10:30 a.m.

Alice Baker Library/Eagle Nature Trail Photo Contest:
The contest runs until September 15. Rules and entry forms are available in the
library.

Journey of Dragons: A Library Challenge The challenge will run Monday,
June 2 — Friday, August 29, 2025. Like in previous years, the challenge
encourages people to visit multiple libraries to complete their map to earn
chances to win prizes.

Vega Discovery Layer Implementation As we prepare to launch our new
catalog discovery layer in September, generously funded by the Bridges Library
System,

Trustee Training Week - The Wisconsin Department of Public Instruction and
Public Library Development Team (with funding from the Institute of Museum and
Library Services) offer four annual trustee training sessions via Zoom. Sessions
are recorded for later access. Register now for live session reminders or
recording links. August 18: Wisconsin Library Law August 19: Trustee 101




August 20: Basics of an Efficient, Effective Board Meeting August 21: Library
Advocacy and Storymaking

Reconcile in QB Online 2024: Sarah reconciled the July 2025 bank statement
(checking account) using Quickbooks Online 2024.










