November 10, 2025- Director’s Report to Trustees

Residents AUGUST SEPTEMBER OCTOBER
2025 2361 2277 2352
2024 2418 2035 2344
2023 1981 1850 1823
2022 2346 2346 2107
2021 2278 2278 1938
2020 2381 2381 2326
2019 2418 2418 2536
Crossover

Borrowing (COB)

2025 289 230 336
2024 299 219 292
2023 498 302 348
2022 400 400 621
2021 215 215 193
2020 223 223 277
2019 116 116 138
True Non

Resident (TNR)

2025 341 313 249
2024 346 290 434
2023 505 432 433
2022 332 332 282
2021 405 405 424
2020 320 320 236
2019 341 341 295
Intersystem

Loans

2025 453 278 243
2024 284 275 226
2023 505 397 371
2022 332 325 350
2021 405 405 375
2020 320 336 452
2019 341 402 429

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR —-THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
¢ In October 2025 — 1452 items were circulated to Town of Eagle residents
and 900 to Village of Eagle residents.
e Oct 2024/Oct 2025 -- -116, -3.52%
e Jan — Oct 2024/ Jan — Oct 2025 -- +1384, +4.44%




Overdrive:
October 2025 Overdrive Magazine Usage — 173
October 2025 Overdrive Audio and eBooks -- 1035

Hoopla:
October 2025 Usage:

Digital Audiobook — 27
Digital Ebook — 4

Programming:

October 14 — Bingo — 8 adults

October 14 — Wii Bowling — 8 adults
October 22 — Cooks and Books — 13 adults
October 27 — Bigfoot Town Hall — 51

Youth Services for October;

Preschool Storytime = 8 children

Outreach =325 students. Added St. Brunos and the 4th & 5th class from Eagle
Elementary to the schedule

Halloween Movie = 5 kids

Homeschool Hangout = 23 children

Costume exchange =0

Halloween Scavenger Hunt = 55 participants

Veterans Day;
Thank you to any board members who served in the military.

Strategic Plan Next Steps
1. Demographics

2. 1:1 interviews

3. DPI annual report data
4. Community Survey
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