October 13, 2025- Director’s Report to Trustees

Residents JULY AUGUST SEPTEMBER
2025 2561 2361 2277
2024 2590 2418 2035
2023 2198 1981 1850
2022 2443 2346 2346
2021 2607 2278 2278
2020 1698 2381 2381
2019 3076 2418 2418
Crossover

Borrowing (COB)

2025 561 289 230
2024 352 299 219
2023 438 498 302
2022 332 400 400
2021 338 215 215
2020 133 223 223
2019 132 116 116
True Non

Resident (TNR)

2025 498 341 313
2024 396 346 290
2023 444 505 432
2022 460 332 332
2021 435 405 405
2020 466 320 320
2019 427 341 341
Intersystem

Loans

2025 440 453 278
2024 412 284 275
2023 317 505 397
2022 327 332 325
2021 423 405 405
2020 209 320 336
2019 580 341 402

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR —-THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
e In September 2025 — 1252 items were circulated to Town of Eagle residents
and 1025 to Village of Eagle residents.
e Sept 2024/Sept 2025 -- +279, +9.90%
e Jan — Sept 2024/ Jan — Sept 2025 -- +1500, 5.39%



Computer Usage:
August — TEA (18) VEA (21) Other (16)
September — TEA (18) VEA (19) Other (7)

Overdrive:
September 2025 Overdrive Magazine Usage — 149
September 2025 Overdrive Audio and eBooks -- 939

Hoopla:
September 2025 Usage:

Digital Audiobook — 64
Digital Ebook — 14
Digital Movie — 1

Programming:

September 9 — Bingo for Adults — 7 adults
September 9 — Wii Bowling for Adults — 6 adults
September 24 — Cooks and Books — 13 adults
October 9 — Memory Café (Eagle) — 16 adults

Youth Services for September;

Preschool Storytime = 15 kids

Outreach Section = 84 students

Outreach St. John's = 114

Back to School Open House = 3 (Principal at Eagleville asked to do it at the end
of August. Teachers are too busy at the beginning of the school year)

Baker and Taylor:

Baker and Taylor has for years been a major vendor for library materials. They
backordered many items in 2025 and materials have trickled out recently. Baker
and Taylor is in turmoil. First, there was speculation that Baker and Taylor would
be acquired. Full-service book distributor ReaderLink last week announced that it
had entered a Letter of Intent to acquire “the business and substantially all the
assets” of library supplier Baker & Taylor. But that didn’t happen. Baker and
Taylor laid off more than 300 employees from Momence, IL and closed the
location. Baker and Taylor will be winding down operations.

Wisconsin Library Association 2025 conference:

Alli will be attending the Wisconsin Library Association conference happening
October 28-31 at the Madison Marriott West in Middleton, WI. This year’s theme
is “Be the Change,”

Library Memory Project Symposium:

Alli will be attending the Library Memory Project Symposium to be held on
Thursday, November 6 at the Johnson Creek Community Center from 12:30pm-
4:30pm.

ALY












