
September 8, 2025– Director’s Report to Trustees 
 

Residents JUNE JULY AUGUST 

2025 2604 2561 2361 

2024 2256 2590 2418 

2023 2442 2198 1981 

2022 2484 2443 2346 

2021 2653 2607 2278 

2020 1597 1698 2381 

2019 2983 3076 2418 

Crossover 

Borrowing (COB) 

   

2025 410 561 289 

2024 229 352 299 

2023 430 438 498 

2022 288 332 400 

2021 251 338 215 

2020 153 133 223 

2019 192 132 116 

True Non 

Resident (TNR)  

   

2025 442 498 341 

2024 466 396 346 

2023 469 444 505 

2022 412 460 332 

2021 391 435 405 

2020 351 466 320 

2019 481 427  

Intersystem 

Loans 

   

2025 359 440 453 

2024 497 412 284 

2023 263 317 505 

2022 396 327 332 

2021 468 423 405 

2020 130 209 320 

2019 549 580 341 

 

 COB – THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY 

 TNR – THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY 
 

Circulation:  

 In August 2025 – 1430 items were circulated to Town of Eagle residents and 
931 to Village of Eagle residents. 

 August 2024/August 2025 -- +97, +2.90% 

 Jan – August 2024/ Jan – August 2025 -- +1221, 4.88% 
 
Computer Usage 

 TEA (9), VEA (22), Other (4) 
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Overdrive:  
 August 2025 Overdrive Magazine Usage – 159 
 August 2025 Overdrive Audio and eBooks -- 1039 

 
Hoopla:  
August 2025 Usage: 
Digital Audiobook – 67 
Digital Ebook – 14 
Digital Movie – 1 
Digital Music -- 1 
 
Udemy: 
August 2025 Usage: 
13 Active Users 
16 Courses Started 
3455.25 Video Minutes 
876 Lectures 
50 Practice Activities 
 
Programming: 
August 22 – Adult Game Night --  7 adults 
August 27 – Cooks and Books – 13 adults 
 
Youth Services for August; 
Completed SRP - 85 kids 
TNZ Magic - 31 people 
Police Picnic - 66 people 
Back to School Escape Room - 42 people 
Storytime on a Bus - 4 kids 
Preschool Storytime - 13 kids 
Monday Matinee - 15 kids 

 
Upcoming: Back to School Open House for Educators/ Children's Book Sale is 
on September 22nd. Outreach to the classrooms will begin in October. 
 
Vega Discovery Layer Implementation:  
Alli notified Mellanie Mercier of Bridges Library System that several staff needed 
access to the Bridges Library System page in order to watch the training videos 
related to Vega. Some staff have permissions as content creators for Vega. They 
wrote to Mellanie Mercier to gain user names/passwords for Vega. Alli set up the 
Vega pages over several afternoons – seen in the library and out of the library – 
and published the pages this morning. 
 
Google 360 Photo Shoot: 
Emily Heller came to the library on 9/5/2025 and took photos inside the library 
and on the Eagle Nature Trail. Eagle will need to pay for the image production 
and then will be reimbursed by Bridges. 
 
Library Memory Project: 
Alli will be volunteering for a slot as a floater at Family Day at Retzer Nature 
Center on Sunday, September 28 between 1:00 – 4:00 p.m.  
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VEGAPVEGA DISCOVERY LAYER IGOOGLE 
GOOGLE360MPLEMENTATION AS WE 
PREPARE TO LAUNCH OUR NEW CATALOG 
DISCOVERY LAYER IN SEPTEMBER, 
GENEROUSLY FUNDED BY THE BRIDGES 
LIBRARY SYSTEM, OUR CATALOGING 
STANDARDS MANUAL WILL PROVIDE 
CRITICAL SUPPORT FOR THIS TRANSITION 
BY: ENHANCED SEARCH FUNCTIONALITY: 
CONSISTENT CATALOGING AND 
STANDARDIZED METADATA WILL IMPROVE 
THE DISCOVERY LAYER'S ABILITY TO 
DELIVER ACCURATE, RELEVANT SEARCH 
RESULTS BY ENSURING UNIFORM SUBJECT 
HEADINGS, DESCRIPTIONS, AND 
CLASSIFICATION ACROSS ALL MATERIALS. 
SEAMLESS DATA MIGRATION: 
STANDARDIZED CATALOGING PRACTICES 
WILL FACILITATE A SMOOTHER TRANSITION 
TO THE DISCOVERY LAYER BY REDUCING 
DATA INCONSISTENCIES AND ERRORS 
THAT COULD COMPROMISE SEARCH 
PERFORMANCE.OLICYWAUKESHRIDGES 
LIBRARYCOOPERATIVE PURCHASINGC 
LGOLDEN GALAPOLARISTOMER UTHE  
STAFFFOST 

ST & FOUND: VIRTUAL LIBRARY SYSTEM TRIVIA 
EVENT HAS BEEN PLANNED. IT WILL RUN 
ONLINE JAN. 13 – FEB. 14, 2025. 
NTCUSTOMER COUNT1. WHAT’S NEW 
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A. VACANCY ON LIBRARY BOARD/NEW BOARD 
MEMBER  
B. STAFF WORKROOM PROJECT 
C. TWO RECENT GRANTS THROUGH BRIDGES 
D. EAGLE NATURE TRAIL/ALICE BAKER 
LIBRARY PHOTO CONTEST 
E. BRIDGES LIBRARY TREASURE ADVENTURE 
2024 
F.  ADULT SUMMER READING 
G. STAFF T-SHIRTS FOR SRP THEME (AMAZON) 
H. CHILDREN AND TEEN SUMMER READING 
PROGRAMS 
I.  CHILDREN AND TEEN SUMMER LIBRARY 
PROGRAMS 
J.  SUMMER FINALE PARTY 
K. CHECK-IN MEETINGS (MAY) 
 
2. CUSTOMER SERVICE 
 WELCOMING AND COURTEOUS TO 
CUSTOMERS 
 ANSWERS THE PHONE APPROPRIATELY 
 NOT TOO BUSY TO HELP PEOPLE 
 PATIENT AND EMPATHETIC WITH CUSTOMERS 
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VVVVVVV     MMN EE STAFFSTAFF24 - 27, 2023       


