April 13, 2026 — Director’s Report to Trustees

Residents JANUARY FEBRUARY MARCH
2026 1879 1845 2045
2025 2323 2013 2216
2024 1711 1510 1720
2023 2015 2087 1888
2022 1894 1856 2197
2021 1398 1950 2442
2020 2806 2572 1688
2019 2439 2354 2411
Crossover

Borrowing (COB)

2026 348 284 388
2025 238 197 230
2024 265 367 245
2023 339 448 424
2022 314 290 283
2021 117 148 254
2020 148 225 174
2019 164 135 226
True Non

Resident (TNR)

2026 302 199 272
2025 276 319 335
2024 288 334 292
2023 338 349 462
2022 372 344 396
2021 191 272 371
2020 517 355 228
2019 404 467 683
Intersystem

Loans

2026 197 197 188
2025 319 220 222
2024 283 416 627
2023 338 352 303
2022 372 328 301
2021 191 274 484
2020 517 292 415
2019 404 359 460

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR - THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
¢ In March 2026 — 1196 items circulated to Town of Eagle residents and 849
to Village of Eagle residents.
e Mar 2025/ Mar 2026 -- -110,-3.66%



e Jan — Mar 2025/Jan - Mar 2026 -- -764, -8.58%

Overdrive:
March 2026 Overdrive Audio and Books -- 1204
March 2026 Overdrive Magazine Usage — 137

Udemy:
Time Period 2 — 2026

9 Active Users

14 Courses Enrolled

10 Courses Started

2 Courses Completed
2170.75 Video Minutes
240 Lectures Completed
7 Practice Activities

Youth Services for March:
Outreach - 261 Students

Parkview Book talk - 10 teens
Preschool Storytime - 27 toddlers
Lapsit Storytime - 7 babies

Find the Leprechaun - 24 participants
Book Bedazzling - 25 participants

Programming Numbers:

March 10 — Bingo for Adults — 8

March 10 — Wii Bowling — 6

March 20 — Art Reception — 25

March 25 — Cooks and Books — 9

April 8 — Residents of “Wisconsin” in the American Revolution -- 3

Drop Everything and Read:

Alli worked with the Reading Specialist at Eagle Elementary School. Alli found the
12 volunteers and coordinated the Eagle Business Association’s Drop Everything
and Reading program for the afternoon at Eagle Elementary on Tuesday, March
3.

Strategic Plan Next Steps:

Alli sent a draft framework on to Kim Kiesewetter and Melissa Mclimans of WILS
by March 31 and received feedback. | am now to look over the feedback and let
them know if | have questions or need clarifications. There are resources in the
toolkit on taking the framework and developing it more fully into a plan. | am going
to request an additional meeting before finalizing the framework and plan.

Solicited Donations for Summer Reading Programs/Summer Library
Programs:

Alli hopes to meet or exceed the goal for 2026 and has attracted donations from
two new donors — Only in Wisconsin Giving, Inc. and Plastic Molded Concepts of
Eagle.
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