July 13, 2026 — Director’s Report to Trustees

Residents APRIL MAY JUNE
2026 1831 1724 2810
2025 2443 1963 2604
2024 2102 1911 2256
2023 1652 1751 2442
2022 1810 1955 2484
2021 2245 2086 2653
2020 303 778 1597
2019 2379 2409 2983
Crossover

Borrowing (COB)

2026 265 334 437
2025 291 298 410
2024 253 249 229
2023 283 239 430
2022 188 205 288
2021 288 199 251
2020 18 103 153
2019 123 87 192
True Non

Resident (TNR)

2026 344 239 461
2025 368 262 442
2024 423 423 466
2023 381 288 469
2022 380 270 412
2021 417 321 391
2020 26 214 351
2019 466 325 481
Intersystem

Loans

2026 169 216 261
2025 215 186 359
2024 546 522 497
2023 339 305 263
2022 313 188 396
2021 379 384 468
2020 51 49 130
2019 353 413 549

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR - THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:

e InJune 2026 — 1711 items circulated to Town of Eagle residents and 1099
circulated to Village of Eagle residents.

e June 2025/June 2026 - +154, 4.04%




Jan — June 2025/Jan — June 2026 - -1514, -8.08%

Overdrive:
Audio and eBooks — 1052
Magazines — 125

Computer Usage:

March — TEA (8), VEA (14), Other (2)
April = TEA (9), VEA (21), Other (4)
May — TEA (9), VEA (8), Other (8)

Udemy: (June):

7 Active Users

22 Courses Enrolled

10 Courses Started

4 Courses Completed
933 Video Minutes

186 Lectures Completed
23 Practice Activities

At the June APL meeting it was decided that Udemy would not be
renewed for 2027. Udemy will continue to be offered through December
31, 2026.

Youth Services for June:

Summer Reading Program sign up to date - 189 kids
Family Storytime - 25 kids

Summer School Storytime - 36 students

Tea Party - 37 attendees

Yo-Yo Guy Bridges Performer - 35 people
D&D Teen Bridges Performer - 0

Wildlife in Need Bridges Performer - 37 people
Diamond Art - 17 people

Shrinky Dink Key Chain - 19 people

Stained Glass Art - 21 people

Programming Numbers:

May 28 — Betsy Ross portrayal — 5 adults
June 9 -- Bingo for Adults — 6 adults

June 9 — Wii Bowling for Adults — 6 adults
June 16 — Hug a Horse Memory Café — 45
June 24 — Cooks and Books — 10 adults
June 30 — Author Visit Mike Rice — 18 adults
July 7 — Adult Game Night — 7 adults

Thank you to the Village of Eagle Boards and Town of Eagle Boards for your
continued support of the library. Thank you to the offices of the Village of Eagle
and the Town of Eagle. Thank you to all who have served on the Library Board.
Thank you to the staff of the library and the Friends of Alice Baker Library, Eagle

NN



(F.A.B.L.E.). Thanks to the system directors and system staff over the years. And
all of the library customers.

| came to the library on August 1, 2005 and have had a rewarding career with
many accomplishments. No two days were the same and for that | am grateful. |
came in with a “user first” philosophy and a strong focus on customer service. |
leave the same way.












