
June 8, 2026 – Director’s Report to Trustees 
 

Residents MARCH APRIL MAY 

2026 2045 1831 1724 

2025 2216 2443 1963 

2024 1720 2102 1911 

2023 1888 1652 1751 

2022 2197 1810 1955 

2021 2442 2245 2086 

2020 1688 303 778 

2019 2411 2379 2409 

Crossover 

Borrowing (COB) 

   

2026 388 265 334 

2025 230 291 298 

2024 245 253 249 

2023 424 283 239 

2022 283 188 205 

2021 254 288 199 

2020 174 18 103 

2019 226 123 87 

True Non 

Resident (TNR)  

   

2026 272 344 239 

2025 335 368 262 

2024 292 423 423 

2023 462 381 288 

2022 396 380 270 

2021 371 417 321 

2020 228 26 214 

2019 683 466 325 

Intersystem 

Loans 

   

2026 188 169 216 

2025 222 215 186 

2024 627 546 522 

2023 303 339 305 

2022 301 313 188 

2021 484 379 384 

2020 415 51 49 

2019 460 353 413 

 

 COB – THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY 

 TNR – THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY 
 

Circulation:  

 In April 2026 – 1107 items circulated to Town of Eagle residents and 724 to 
Village of Eagle residents. 

 Apr 2025/ Apr 2026 -- -1472, -12.04% 
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 Jan – April 2025/Jan - Apr 2026 -- --708, -21.34%  

 In May 2026 – 1072 items circulated to Town of Eagle residents and 652 
circulated to Village of Eagle residents. 

 May 2025/May 2026 - -196, -7.24% 

 Jan – May 2025/Jan – May 2026 - -1668, -11.17% 
 

Overdrive:  
April 2026 Overdrive Audio and Books -- 1076 

            April 2026 Overdrive Magazine Usage – 107 
 May 2026 Overdrive Audio and Books – 1123 
 May 2026 Overdrive Magazine Usage -- 111   

 
 Youth Services for April and May: 

Preschool Storytime - 33 toddlers 
Lapsit Stortytime - 9 babies 
Outreach - 336 students 
Elephant & Piggie Party - 21 kids 
Spring scavenger hunt - 49 participants 
 
Preschool storytime - 20 kids 
Lapsit storytime - 0 babies (stopping for summer, I will reevaluate in fall) 
Outreach - 302 students  
Jurasic Journey - 6 participants 
Paint a flower pot - 8 adults, 0 kids 

 
Summer Reading Program begins July 15 until August 1 

 
      Programming Numbers: 
      April 14 – Bingo – 4 adults 
      April 14 – Wii Bowling – 3 adults 
      April 20 – Badger Talks – Edmund Fitzgerald – 15 online, 23 in person 
      April 22 – Cooks and Books – 13 adults 
      May 10 – Bingo – 8 adults 
      May 10 – Wii Bowling – 6 adults 

           May 19 – Snacks in the Stacks – 3 adults 
      May 25 – Cooks and Books – 9 adults  

 
Adult Summer Reading Program: 
2026 Adult Summer Reading Form: Minutes may be earned by reading books 
or eBooks (by yourself or to a child, grandchild, spouse, or pet) or listening to 
audio books for 300 minutes. Participants may complete and turn in as many 
forms as they wish. Prize drawings from collected forms will take place every 2 
weeks. The program runs from June 9 – August 22. 

2026 Adult Summer Reading Bingo card: The card must be completed by 
August 22. All boxes must be marked to be eligible for a prize. Substitutions for 
books and movies may be made. 

Alice Baker Library Photo Contest: 
The Alice Baker Library Photo Contest will run from June 9 – August 31 at 6 PM. 
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The Photo Contest Reception will be in the library on Friday, September 25 from 
4:30 – 5:30 p.m. Hosted by F.A.B.L.E. 

Hug a Horse Memory Café 
Due to extreme heat and a chance for severe weather forecast for Thursday, 
June 11 the program will be held on Tuesday, June 16 from 1:30 – 3:00 p.m. 

Strategic Plan: 
Due to a death in the director’s family, the final check-in meeting regarding the 
Strategic Plan did not happen. Alli used WILS’ documentation to move from the 
framework to creating a strategic plan. 

2026 Library Improvement and Innovation Grant 
Alli submitted a grant application for $2500 in the technology category for website 
accessibility. She compared two different companies recommended by Bridges 
and went with Greenleaf Media. This project was required by law to be completed 
by April 2027 but has now been extended to April 2028. Bridges advised Alli to go 
ahead and have the website made accessible and have staff trained sooner 
rather than later. Staff will them maintain the website.  
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PRINTERIN THE STAFF 

STANDARDIZED METADATA WILL IMPROVE 
THE DISCOVERY LAYER'S ABILITY TO 
DELIVER ACCURATE, RELEVANT SEARCH 
RESULTS BY ENSURING UNIFORM SUBJECT 
HEADINGS, DESCRIPTIONS, AND 
CLASSIFICATION ACROSS ALL MATERIALS. 
SEAMLESS DATA MIGRATION: 
STANDARDIZED CATALOGING PRACTICES 
WILL FACILITATE A SMOOTHER TRANSITION 
TO THE DISCOVERY LAYER BY REDUCING 
DATA INCONSISTENCIES AND ERRORS 
THAT COULD COMPROMISE SEARCH 
PERFORMANCE.OLICYWAUKESHRIDGES 
LIBRARYCOOPERATIVE PURCHASINGC 
LGOLDEN GALAPOLARISTOMER UTHE  

PLANNED. IT WILL RUN ONLINE JAN. 13 – FEB. 
14, 2025. 
NTCUSTOMER COUNT1. WHAT’S NEW 
A. VACANCY ON LIBRARY BOARD/NEW BOARD 
MEMBER  
B. STAFF WORKROOM PROJECT 
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C. TWO RECENT GRANTS THROUGH BRIDGES 
D. EAGLE NATURE TRAIL/ALICE BAKER 
LIBRARY PHOTO CONTEST 
E. BRIDGES LIBRARY TREASURE ADVENTURE 
2024 
F.  ADULT SUMMER READING 
G. STAFF T-SHIRTS FOR SRP THEME (AMAZON) 
H. CHILDREN AND TEEN SUMMER READING 
PROGRAMS 
I.  CHILDREN AND TEEN SUMMER LIBRARY 
PROGRAMS 
J.  SUMMER FINALE PARTY 
K. CHECK-IN MEETINGS (MAY) 
 
2. CUSTOMER SERVICE 
 WELCOMING AND COURTEOUS TO 
CUSTOMERS 
 ANSWERS THE PHONE APPROPRIATELY 
 NOT TOO BUSY TO HELP PEOPLE 
 PATIENT AND EMPATHETIC WITH CUSTOMERS 
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VVVVVVV     MMN EE STAFFSTAFF24 - 27, 2023       


