March 9, 2026 — Director’s Report to Trustees

Residents DECEMBER JANUARY FEBRUARY
2026 1879 1845
2025 2365 2323 2013
2024 2291 1711 1510
2023 1699 2015 2087
2022 1592 1894 1856
2021 1885 1398 1950
2020 1319 2806 2572
2019 2368 2439 2354
Crossover

Borrowing (COB)

2026 348 284
2025 464 238 197
2024 239 265 367
2023 358 339 448
2022 318 314 290
2021 195 117 148
2020 139 148 225
2019 84 164 135
True Non

Resident (TNR)

2026 302 199
2025 224 276 319
2024 267 288 334
2023 367 338 349
2022 265 372 344
2021 295 191 272
2020 176 517 355
2019 294 404 467
Intersystem

Loans

2026 197 197
2025 277 319 220
2024 285 283 416
2023 265 338 352
2022 296 372 328
2021 322 191 274
2020 180 517 292
2019 383 404 359

e COB - THOSE LIVING IN WAUKESHA COUNTY WITH A LIBRARY
e TNR - THOSE LIVING IN WAUKESHA COUNTY WITHOUT A LIBRARY

Circulation:
e In February 2026 — 1139 items circulated to Town of Eagle residents and
706 to Village of Eagle residents.
o Feb 2025/ Feb 2026 -- -224,-8.15%




e Feb 2025/ Feb 2026 -- -654, -11.08%

Overdrive:

February 2026 Overdrive Audio and Books -- 1040
February 2026 Overdrive Magazine Usage — 196

Computer Usage:
January — TEA (8) VEA (21) Other (7)
February — TEA (9) VEA (13) Other (7)

Udemy:

Time Period: 1 — 2026
12 Active Users

14 Courses Enrolled

9 Courses Started

3 Courses Completed
947.50 Video Minutes
89 Lectures Completed
4 Practice Activities

Youth Services for February;

Outreach - 365 Students

Preschool Storytime - 23 children

Nerf Games - 10 teens

Winter Reading Program - 35 participants

Upcoming:

Lapsit Storytime
Find the Leprechaun
Book Bedazzling

Programming Numbers:

January 20 — Bingo — 5 adults

January 20 — Wii Bowling — 6 adults

February 10 — Bingo — 5 adults

February 10 — Wii Bowling — 5 adults

February 12 — Memory Café — 12 adults
February 17 — Snacks in the Stacks — 6 adults
February 25 — Cooks and Books — 11 adults
February 28 — Cooks and Books Movie — 9 adults

Upcoming Programs:

Help Make the Trail Better! Volunteer in your community!
Trail Days will be on the first Saturdays from 9:00 — 11:00 a.m.
Learn and help. Join us in protecting the trail. Volunteers needed.
April 4 — Spring Clean Up

May 2 — Garlic Mustard Pull

June 6 — Early Summer Invasives

Meet at the amphitheater on the school end of the tralil.

NN



“American Songbook; 250 Years, a Good Start!”
Thursday, April 16 in the Eagle Municipal Building

Music historian, Ed Pierce, and the musicians of the Kettle Moraine Blues will
take a lighthearted, yet informative look at some of our greatest musical
treasures. The program will include a sing a long, a fun-filled audience “quiz” on
American music, and a discussion on how people from Wisconsin came to
influence some of our greatest national musical treasures. The melodies range
from “hits” of 1776 through popular compositions from the late 20th century.
Historical, musical, and fun! Bring the kids and grandkids! Presented by the Eagle
Historical Society.

Strategic Plan Next Steps:

The next step is to review the Theming Worksheet based on the coaching
session on Theming. Then review the toolkit for Framework Development. By
March 31, the plan framework will be ready to be reviewed by WILS coaches.

Migration of email to new domain and MFA
Migration of email for staff and some board members will commence at 7:30 a.m.
on Tuesday, March 11. Multi Factor Authentication will also be turned on.

Professional Development:

Alli went to Powers Memorial Library to see how there 3 D is set up and used
printer is used and ask questions. Alli has enrolled in a Udemy class — “3D
Printing and Additive Manufacturing with Tinkercad and Cura”.










